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AARN Collective Bargaining Program 
Nurses of Alberta Restructured As United 
More than 3,000 nurses in 50 health care 
institutions throughout the provice have 
formed chartered locals of the United Nurses 
of Alberta, the new Collective bargaining 
agency for nurses. 
The constitution and bylaws of the U.N.A. 
were approved by the Provincial Staff Nurse 
Committee in May after a decision by the 
A.A.R.N. Provincial Council to withdraw 
from participation in collective bargaining 
activities. 
The U.N.A. and its c l1artered locals 
operate in much the same way as did the 
A.A .R.N. and its Staff Nurse Divisions. The 
primary objective of the U.N.A. is collective 
bargaining. The A.A.R.N. will continue to be 
responsible for professional development and 
registration. Bylaws to delete the collective 
bargaining function from the A.A.R.N. have 
been proposed by Council , however, they 
will not be voted upon until the transition to 
U.N.A. has been completed by Staff Nurse 
Divisions. 
Until that time the Collective Bargaining 
Program for Staff Nurse Divisions who have 
not joined U.N.A. will be funded pursuant to 
the new A .A.R.N. fee bylaw which requires 
members of Staff Nurse Divisions to remit 
the dues of one-half of one-percent of gross 
basic income directly to the Provincial Staff 
Nurse Committee. 
• Since the U.N.A. meets the require-
ments of the new Public Service Employee 
Relations Act, it is capable of becoming the 
certified bargaining agent for nurses in 
Provincial Government Hospitals. At the 
present time the Collective Bargaining 
Program negotiates for nurses at the 
University Hospital and Glenrose Hospital on 
a voluntary recognition basis. 
An interim executive committee for the 
U.N.A. was appointed by the P.S.N.C. to 
carry on the business of the U.N.A. until the 
first annual meeting at which elections will be 
held . 
The interim Executive Committee includes: 
Catherin Mcpherson, Grande Prairie General 
Hospital 
Kath-Ann Terrett, Beaverlodge General Hos-
pital 
Ruth Esau, Misericordia General Hospital 
Una Truscott, Fort Saskatchewan General 
Hospital 
Marilyn McDonald, Royal Alexandra Hospital 
Linda Roberts, Red Deer General Hospital 
Bill Grudecki, Calgary General Hospital 
Michael Mearns, Holy Cross Hospital 
Mary Crowley, Rockyview Hospital 
linda Sudiekat, St. Michaels Hospital, Lath-
bridge 
Grant Ford, Lethbridge Municipal Hospital 
The President is Gurty Chinnell; President-
elect, Donna Clark and the Secretary-treas-
urer is Kathy Szechina. 
The executive Committee have decided on 
April13 and 14, 1978 as the dates for the first 
annual meeting of Chartered Locals. Each 
chartered local is entitled to one voting 
delegate, however, the Executive Committee 
have adopted a weighted vote policy 
whereby the voting delegate will carry one 
vote for each 50 members or portion thereof. 
The Executive Committee have established 
five Standing Committees to deal with the 
various functions of the U.N.A. These are: 
Steering Committee- coordinates the ac-
tivities of the standing committees and 
makes urgent executive decisions for 
ratification at the next Executive Meeting. 
Chairman is Gurty Chinell. 
Finance Committee- Formulates the 
budget for approval at the annual meeting in 
addition to monitoring expenditures through-
out the fiscal year. Chairman is Kathy 
Szechina. 
Legislative Committee- Receives and pro-
poses changes to the U.N.A. constitution 
and related legislation affecting the operation 
of the U.N.A . 
Information Committee - Formulates plans 
and objectives for the dissemination of 
information including collective bargaining 
education programs. Chairman is Una 
Truscott. 
Membership Services Committee- Has 
responsibility for future plans including 
expansion of existing services or innovations. 
Other committees include the Negotiating 
Committee and the A .A .R.N. - U.N.A. Li-
aison Committee. 
The constitution of the U .N .A. was 
modelled on the structure of nurses' 
collective bargaining agencies in Nova 
Scotia, Ontario and Manitoba and generally 
reflects provisions acceptable to the Alberta 
Board of Industrial Relations. Significant 
provisions of the new constitution include: 
• Provision for an annual meeting where 
the business of the organization will be 
conducted by voting delegates from each 
Chartered Local. 
AARN Affirms Support for U.N.A. 
• A membership clause t hat would enable 
the inclusion of allied personnel after 
approval by two-thirds vote at an annual 
meeting. This c lause would enable the 
U.N.A. to represent nurses within an 
institution who are not designated as nursing 
personnel, per se. An example would be the 
Mental Health Workers employed in Pro-
vincial Hospitals. 
The Provincial Council of the A.A .R.N. has 
re-affirmed its support of the restructuring of 
the Collective Bargaining Program as the 
United Nurses of Alberta. 
A statement of support was. issued 
following the last Liaison Committee meeting 
between the A.A.R .N. and U.N.A. repre-
sentatives. The statement reads: 
"The Provincial Council of the A.A.R.N. 
fully supports the principle of establishment 
of a body that is separate f rom the 
professional assoc1at1on for the purpose of 
carrying out collective bargaining for nurses. 
The Provincial Staff Nurse Committee has 
commenced the organization of the United 
Nurses of Alberta as the body to assume 
these functions. " 
A .A .R.N. President Va lerie Ayris has 
already gone on record as being in favor of a 
separate collective bargaining structure as 
being " in the best interests of all." 
Nurses at the Legislature July 8, 19n On the picket line July 4, 19n 
Public Emergency Arbitration 
The question of whether or not A lberta 
nurses will receive a fair settlement under the 
compulsory arbitration procedures of the 
Alberta Labour Act will soon be answered by 
Mr. Justice Donald Bowen, the man chosen 
to arbitrate the dispute. 
Mr. Justice Bowen was appointed under 
the Public Emergency provisions of the 
Labour Act following a six-day strike by 
approximately 2,000 nurses in seven major 
hospitals. There were the Grande Prairie 
General, The Royal Alexandra, The Edmon-
ton General, The Red Deer General, The 
Holy Cross Hospital and the Calgary General 
and St. Michael's Hospital, Lethbridge. 
The government decided to declare the 
withdrawal of services a public emergency 
when strike notices were served on an 
additional 23 hospitals. There were 79 
hospitals affected by the dispute. 
Of interest is the fact that both officials of 
the Alberta Hospitals Association and 
administrators of strike-bound institutions 
were claiming they could cope well with the 
situation. Apparently the government dis-
agreed with the evaluation of the situation by 
the employers. The question has already 
been asked: "Did the government act rashly 
or can the employers not be trusted to 
correctly evaluate the situation in their 
institutions?". One administrator went so far 
as to declare publicly that his hospital could 
cope "with them or without them." 
There are a total of 16 major items in 
dispute, although publicity during the strike 
centred on two major issues: Alberta nurses 
are underpaid and overworked. The salary 
issue centred on comparisons with other 
provinces, other jobs in the community and 
the relationship between R.N .'s and Certified 
Nursing Aides. By any measure Alberta 
nurses are grossly underpaid. 
In 1976 the average salary of a general 
duty nurse in this province was $1070 per 
month. This is the average on a 6-year scale 
ranging from $9n start rate to $1161 after 6 
years. 
In the 1976 Alberta Salary Survey we find 
that the average salary of other professionals 
is substantially higher. For example, the 
personnel officer or technician averaged 
$1509 per month; the accountant (intermed-
iate $1365; the auditor (intermediate) $1437; 
the office manager $1432; planning officer 
$1692. 
The professional nurse giving care to 
patients in any institution is daily called upon 
to possess the human relations judgements 
of a personnel officer; the exactitude of the 
accountant; the supervisory skills of an office 
manager; the foresight of the planning 
officer-plus the ability to react quickly and 
correctly in crisis situations as well as give 
TLC to each of the patients assigned to her. 
For her efforts in 1976 she was paid at 
approximately the same level as the building 
maintenance man-$750 to $1390 per month; 
the heavy truck driver-$923 to $1213 per 
month; the baker-$880 to $1179 and the 
fork lift operator-$879 to $1203 per month. 
Process Begins 
Examples of professional and semi-profes-
sional occupations valued more highly than 
nurses are numerous in this province. 
The workload issue was brought forward 
as a direct result of the experience of nurses 
in hospitals during 1976 when restraints were 
placed on hospital budgets by the provincial 
government. The hospitals chose to restrain 
the numbers of nursing personnel, particu-
larly part-time nu rses, but continue to 
maintain services at their previous levels. 
In the most extreme case a nurse arrived at 
work to find she was the only staff member 
assigned to care for 40 patients. Faced with 
this impossible task, she telephoned the 
Director of Nursing and quit. In less extreme 
instances nurses facing what they considered 
to be an unsafe workload handed the 
supervisor a letter which states: 
" In my opinion as a professional nurse, I 
believe I am unable to guarantee safe care to 
the patients assigned to me due to the 
excessive work load. 
" I am therefore informing you of the 
situation in order to be relieved of my 
professional responsibilities." 
The response of the employers to all of the 
proposals of the nurses was brief if nothing 
else. lt was: six per cent salary increase, total 
package offer for 19n. The six per cent offer 
came only on the final day of conciliation 
procedures. Up to that point during the 
"negotiations" they offered nothing. 
I WHY JOIN UNA? I 
"The times, they are a-changing." -
We must have the flexibility to change with the times and 
circumstances. For many years, all of the years in Alberta, collective 
bargaining services have been given to nurses as a part of their 
annual registration fee of the A.A.R.N. In the beginning this was the 
most logical and easiest way to give nurses the ability to bargain with 
their employers under the Alberta Labour Act. In this regard the 
foresight and concern for members by the A.A.R.N. must be 
applauded. 
However, when you obtain an included benefit such as collective 
bargaining services at no extra cost, there is a tendency to take it for 
granted and one can become somewhat apathetic. Nurses are not 
immune from this tendency. 
In recent years the collective bargaining activities of nurses in 
Alberta have expanded greatly, not only in the numbers of nurses 
involved, but also in the degree of involvement in policing the 
agreements. The structure of collective bargaining had to change 
with the new circumstances. In 1976 it became evident that the 
existing structure and staff cou ld not adequately meet the demands 
imposed upon it by the nurses in more than 100 institutions. lt also 
became evident that the method of funding the program could not 
supply the resources necessary to meet the challenges without an 
exponential increase in A.A.R.N. fees. At this time a decision was 
made to separate collec&ive bargaining dues from A.A.R.N . fees in 
order to increase collective bargaining services without the necessity 
of a concurrent increase in professional fees. 
The approach to solving this problem was to formulate 
long-range future plans which would generally direct the program and 
preserve the major decision-making rights of the members. The 
future plans approved by Staff Nurse Divisions provide a rational 
framework in which specific goals are proposed for each year as a 
method of evaluating progress. Much of the actual decision-making 
with respect to those plans will take place at annual meetings of the 
U.N.A. 
This is why you should join U.N.A. lt is the method by which 
you and the Chartered Local can have an effect on the 
decision-making process. You cannot if you are on the outside 
looking in . A second and perhaps more compelling reason to join the 
U.N.A. is that only a united body of nurses can successfully 
negotiate with an Employer who has had his own way with nurses for 
too long. 
This year Alberta nurses took strike action as a united group to 
serve notice on the employers that their "divine right" to rule was 
over and to call a halt to the further devaluation of the services of a 
nurse in the community. 
Without unity, that could not have been accomplished. Without 
unity in the future the road ahead will be dirt all the way. 
UNA NEWSBULLETIN 
This is the first newsbulletin produced under the authority of the 
Executive Committee of the United Nurses of Alberta. lt is intended 
that the U.N.A. will communicate regularly to its members through 
this medium. 
Your suggestions for a name for the newsbulletin are requested. 
Two sugestions put forward so far are " newsbulletin" and 
" Eye-opener." Your suggestions should be sent to the Information 
Services Committee of the U.N.A. 
Letters 
Dear Mr. Donahue: 
I am writing regarding the R.N. situation in Alberta. 
Despite the fact that we have been ordered back to 
work, I am proud of our nurses in Alberta. Finally they are 
united and willing to stand up for what they believe. 
I am a head nurse and have been for the last eight 
years. I have a staff of 46 people. I earn eighty-five cents 
(85c) per hour more than a cashier at Safeway's Store. All 
of my R.N.'s earn less than a cashier at Safeway or the 
Co-op! 
Our gardener and our painter in the hospital earn 
more-much more than the nurses. 
The man that cleans up on the construction crew 
makes $9.00 per hour. A registered nurse starts at $5.19 
per hour. 
As far as dedication is concerned, no one gives us a 
break when we go shopping or when we pay our rent 
because we are dedicated people and work for less than is 
just. 
Also, I spent eleven years as a nursing sister in a 
religious order, so I know what dedication means. 
I believe as Marc Lalonde that Canadians should take 
care of their health, that they should get proper rest and 
eat and drink in moderation. 
I also believe that we should have good nurses-that if 
they are not good, we don' t keep them. But those of us 
that have and do work with our whole heart must be paid 
properly and treated properly. 
I am not a liberal in my thinking. I believe in and enjoy 
being feminine. I also believe in being treated fairly. 
There is no logical reason that registered nurses 
should be at the bottom of the wage scale in a progressive 
province like Alberta . 
Thank you. 
Yours sincerely, 
Theresa (Terry) C. Kapalka 
Hospital Bargaining Units 
The Alberta Board of Industrial Relations have recently published 
a policy statement concerning hospital bargaining units. 
For purposes of identification and as guidance, the professional 
nursing bargaining unit is described as follows: 
Professional Nursing Care- a unit comprised of all employees 
of the employer providing direct professional nursing care or 
instruction therein as evidenced by membership in the A.A.R.N., or 
as a graduate of a recognized school of nursing, and would 
encompass all such employees employed by the employer up to and 
including the level of head nurse or its equivalent. 
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EDUCATION PROGRAM DRAWS 200 NU RSES 
On June 15 and 16, 1977, registered 
professional nurses met at the Edmonton 
Jubilee Auditorium for a first ever provincial 
educational seminar, subject: The Process of 
Collective Bargaining. 
The seminar was advertised in four months 
in advance and 63 out of 109 Staff Nurse 
Dil(isions of the A .A.R.N. were represented. 
A total of 194 applications were received and 
137 of those applicants attended the two-day 
event. 
When the evaluation forms, sent out to the 
participants, are returned by September 1 
their recommendations for future educational 
programs in the field of industrial relations 
will appear in this news media . Meanwhile, 
suffice it to say that the staff of the 
Collective Bargaining Program are fairly 
pleased with the results of our first 
involvement in continuing education in the 
field of industrial relations. We are disap-
pointed with the total attendance at the 
seminar, however, we believe it was a 
success and timely re the current issues 
occurring in nursing in the Province of 
Alberta today. 
Consultants 
To Examine 
U. N .A. Operation 
The f irm of Haskins and Sells Associates, 
management consultants, have been hired to 
examine the internal operation of the U.N.A. 
The terms of reference for the firm include 
the establishment of an accounting, manage-
ment reporting and budgetting system as 
well as support features such as filing, 
a retrieval system and operating manuals. In 
approximately six months the consultants will 
also examine the organization structure to 
provide position descriptions which reflect 
current duties and responsiblities. 
At the present time t here are six people 
empl oyed by the collective bargaining 
structure. They are: Robert Donahue, Chief 
Executive Officer, Donna Gillis, Employment 
Relations Officer and Lawyer; Jane Bennett, 
Employment Relations Officer; Violet Mc-
Keague and Cheryl Holm, Administrative 
Assistants and Diana Kadonaga, Secretary. 
As registered nurses and members of a 
collective bargaining program, we challenge 
you to look at your role in education 
programs such as this. What do you want 
achieved and what directions should indus-
trial relations in-service education take for the 
professional employee? 
RETURN TO WORK ORDERED BY GOVT. 
1. Pursuant to Section 163 of The Alberta 
Labour Act, 1973, I hereby establish a 
Public Emergency Tribunal in accord-
ance with Section 164 of The Alberta 
Labour Act, 1973 consisting of the fol-
lowing person, Honourable Mr. Justice 
D. H. Bowen. 
2. In accordance with Section 165 of The 
Alberta Labour Act, 1973, the Public 
Emergency Tribunal shall inquire into 
the dispute and endeavour to bring the 
parties to an agreement. 
3. The Public Emergency Tribunal shall 
confine its inquiry to the matters in dis-
pute at the date of this order. 
4. After making full inquiry and where the 
dispute has not been settled by agree-
ment on or before the 31st day of 
August, 1977, or such longer period as 
may be fixed by me, the Public Emer-
gency Tribunal; 
(a) shall make its award which award 
shall deal w ith each item in dispute, 
and 
(b) shall forward a copy of the award 
made under clause (a) to both 
parties to the dispute and to me. 
5. Until the Public Emergency Tribunal 
makes its award, the terms and condi-
tions of the former collective agree-
ments between the parties to the dis-
pute shall continue in full force and 
effect. 
ISSUED at Edmonton, Alberta, this 20th 
day of July, 1977 and signed by the Minister 
of Labour. 
UNA Membership Application 
If you are not already a member of the 
United Nurses of Alberta, you are invited to 
join us by filling in the application form at the 
right. Your application can be accepted 
either by your local Staff Nurse Division 
Executive or you can mail it directly to the 
Provincial Office along with the $2 initiation 
fee. The address of the Provincial Office is 
10571 - 109 Street, Edmonton T5H 3B1 . 
Your membership in the U.N.A . will 
provide you with a voice in the affairs of 
organization through the voting delegate 
from your institution at the annual meeting in 
April, 1978. 
JOIN 
us 
Application for Membership in 
Unit ed Nurses of Alberta, 
Charter Local 
Date ________ _ 
------------ hereby 
apply for membership in the United 
Nurses of Alberta, Charter Local Number 
____ and agree to abide by its 
Constitution and Bylaws. I hereby tender 
the fee of $2.00 and agree to pay the 
monthly fee as determined by the Union. I 
hereby authorize the United Nurses of 
Alberta to be my bargaining agent and to 
apply for certification. 
(Signature) 
(Employer) 
